Town of Limerick Budget Committee
Compiled 10/16/13 & 10/22/13

Subject: Meeting Minutes October 10, 2013
Call To Order: The meeting began @ 7:00 PM.

Members Present:

Denise Benton
Stephanie Bishop
Gil Harris
Maureen Libby
Kim Oliver
Michael Welsh

Members Absent:

Steve Grigg

Others Present:

Wendy Thorne-Selectman
Dean Lepage-Selectman
1 citizen

1. Meeting Minutes:

a.

Accepted of previous meeting minutes 9/16/13. 6 yes; 0 opposed.

2. Note: The meeting was interrupted by the Selectmen & Town Attorney @ 7:05 PM to
address an executive session for the Town Attorney to enter into Settlement
discussions with J.P. Carroll Fuel. No information was given by the Limerick Board of
Selectmen.

3. Topic/Business:

a.
b.

Town Meeting scheduled for 3/8/14.

Set entities submission request for 2014 Wednesday prior to Thanksgiving,
11/27/13.

To be entered in the rules of procedure, all requests for funding by all requestors
to be submitted by October 1 of each year.

Verify budgets rec’d by members.

Missing Rec Dept, Selectmen & voters registration.

Rate increases: Departments are submitting 3% increases as well as some
raises. Gil Harris states increases outside the municipalities are running 1.7%-
1.8%.

Ref Animal Control: Are there any contract increases for Kennebunk Shelter?
Wendy Thorne to send out MMA Salary/Pay rates for 2013.

Item: If looking at pay increases look at each employee & compare to MMA
Salary. Those who are below MMA Average receive pay increase?

MMA Salary wage survey is on line.

Compare wages to towns in York County & MMA.

Does health insurance tie into benefits?

. The Town Selectmen sent a policy for review to MMA but did not meet the

affordable care act.
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Employees to go on the open market, purchases then town pays up to $3000.00
toward the plan?

Has the town looked at “Cafeteria Insurance Plans™?

Pay raises of 5% last year were to catch up.

Should the town give COLA increases vs pay raises in the future to catch up?
State revenues will decrease; current legal fees in the town are increasing.
Work on a policy to define wages, look at the budget to see where the town is for
expenditures.

Look at revenue changes. Project accounts, dissolve accounts if necessary, that
are holding funds but have been inactive.

Have “Sunset” dates on capital projects that have not been active.

The State of Maine uses 5 year time frame on inactive capital project accounts.
The Town should not raise and appropriate funds when monies set in inactive
accounts, example was handicapped ramp at Brick Town Hall. Historical
buildings have different set of rules for ADA access. Need to review.

Ref meetings: The Line School could be utilized for March Town meetings but
have no active hook up to live televising. Meeting could be recorded and
televised at a later date.

CEO requests 3% increase plus 6 hours per week.

Salaried positions are to get the job done vs hourly. Should Salaried positions
negotiate salaries?

Salaried positions are based on expected work to be completed with the job
description.

What is causing the 6 hour increase per week for the CEO?

Wendy Thorne to send MMA Salary Survey.

Presentations for budgets to be allotted 30 minutes.

Library increase budget is 3%. Library Aid changes to Assistant Cataloger with a
pay increase of 10%.

Town Clerk/Tax Collector requests deputy to increase hours. What has changed
to require an increase in hours.

Training the Deputy was extensive and was supposed to decrease hours after
training. What has changed?

What are the statistics for online vehicle registrations vs @ the Municipal
Building?

There are a minimal amount of out of town transactions utilizing Town of Limerick
Resources.

Planning Board has 3% increase.

Road Commissioner budget stayed the same as last year.

Road Commissioner Salary tracks with the State of Maine. No info is available.

mm. Stipend employees rec’d no raise last year.

nn.
00.
pp.
qq.

Ir.

Fire department Training Officer has a 120% increase.

Hosac electrical is low? Hosac lot rent?

Request department expenditure reports.

Does Limerick receive income from the 14 Town Group, Limington FR & York
County Sherriff’'s Office?

Who are the tenants on the Limerick tower? The Town owns the building &
tower.
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ss. Request revenue breakdown for Hosac.
tt. What is the statistical data on calls. Put monthly run reports on the town website?
uu. CEO legal account should be in 1 town account.
vv. Copier maintenance & repairs should be on one contract, but copiers are
purchased from different vendors.
ww.  Selectmen to email Revenues/Expenditures & Salary Survey.

4. Meetings:
a. Set end time of meetings @ 9PM.

b. 2 hour maximum time for presentations.
c. Schedule last presentation for 8PM.
d. The next meeting will be held on Thursday 10/17/13 @ 7:00PM.

e. Adjournment: The meeting was adjourned @ 8:14 PM.

Respectfully Submitted,
e s N
Michael S. Welsh

Secretary,
Town of Limerick Budget Committee
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